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§411.580 Can an EN receive payments
for milestones or outcome payment
months that occur before the bene-
ficiary assigns a ticket to the EN?

No. An EN (or State VR agency act-
ing as an EN) may be paid only for
milestones or outcome payment
months that are achieved after the
month in which the ticket is assigned
to the EN or State VR agency acting as
an EN (except as provided for in
§411.536).

[73 FR 29351, May 20, 2008]

§411.581 Can an EN receive milestone
and outcome payments for months
after a beneficiary takes his or her
ticket out of assignment?

Yes. If an individual whose ticket is
assigned to an EN (or State VR agency
acting as an EN) takes his or her ticket
out of assignment (see §411.145), the EN
(or State VR agency) can receive pay-
ments under its elected payment sys-
tem for milestones or outcome pay-
ment months that occur after the tick-
et is taken out of assignment, provided
the ticket has not terminated for any
of the reasons listed in §411.155. The
PM will make a determination about
eligibility for a payment based upon
the contribution of services provided
by an EN toward the achievement of
the outcome or milestones. See §411.560
for situations in which payment may
be made to more than one EN or State
VR agency based on the same mile-
stone or outcome.

[73 FR 29351, May 20, 2008]

§411.582 Can a State VR agency re-
ceive payment under the cost reim-
bursement payment system if a con-
tinuous 9-month period of substan-
tial gainful activity is completed
after the ticket is assigned to an
EN?

Yes. If a State VR agency provides
services to a beneficiary under 34 CFR
part 361, and elects payment under the
cost reimbursement payment system
under subpart V of part 404 (or subpart
V of part 416) of this chapter, the State
VR agency can receive payment under
the cost reimbursement payment sys-
tem for services provided to the bene-
ficiary if all the requirements under
subpart V of part 404 (or subpart V of
part 416) of this chapter and §411.585

§411.590

are met even when these requirements
are met after the ticket has been as-
signed to the EN. The EN can be paid
during this period in accordance with
§§411.525 and 411.535.

[73 FR 29351, May 20, 2008]

§411.585 Can a State VR agency and
an EN both receive payment for
serving the same beneficiary?

Yes. A State VR agency and an EN
can both receive payment for serving
the same beneficiary, but the ticket
can only be assigned to one EN, includ-
ing a State VR agency acting as an EN,
at a time. It also cannot be assigned to
an EN and placed in the VR cost reim-
bursement status at the same time.

(a) A State VR agency may act as an
EN and serve a beneficiary. In this
case, both the State VR agency acting
as an EN and another EN may be eligi-
ble for payment based on the same
ticket (see §411.560).

(b) If a State VR agency is paid by us
under the VR cost reimbursement op-
tion, such payment does not preclude
payment by us to an EN or to another
State VR agency acting as an EN under
its elected EN payment system. A sub-
sequent VR agency also may choose to
be paid under the VR cost reimburse-
ment option.

(c) If an EN or a State VR agency
acting as an EN is paid by us under one
of the EN payment systems, that does
not preclude payment by us to a dif-
ferent State VR agency under the VR
cost reimbursement option. The subse-
quent State VR agency also may
choose to be paid under its elected EN
payment system.

[73 FR 29351, May 20, 2008]

§411.590 What can an EN do if the EN
disagrees with our decision on a
payment request?

(a) If an EN other than a State VR
agency has a payment dispute with us,
the dispute shall be resolved under the
dispute resolution procedures con-
tained in the EN’s agreement with us.

(b) If a State VR agency serving a
beneficiary as an EN has a dispute with
us regarding payment under an EN
payment system, the State VR agency
may, within 60 days of receiving notice
of our decision, request reconsideration
in writing. The State VR agency must
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§411.595

send the request for reconsideration to
the PM. The PM will forward to us the
request for reconsideration and a rec-
ommendation. We will notify the State
VR agency of our reconsidered decision
in writing.

(c) An EN (including a State VR
agency) cannot appeal determinations
we make about an individual’s right to
benefits (e.g. determinations that dis-
ability benefits should be suspended,
terminated, continued, denied, or
stopped or started on a different date
than alleged). Only the beneficiary or
applicant or his or her representative
can appeal these determinations. See
§404.900 et seq. and 416.1400 et seq. of this
chapter.

(d) Determinations or decisions we
make about a beneficiary’s right to
benefits may cause payments we have
already made to an EN (or denial of
payment to an EN) to be incorrect, re-
sulting in an underpayment or over-
payment to the EN. If this happens, we
will make any necessary adjustments
to future payments (see §411.555). See
§411.555(c) for when we will not make
an adjustment in a case in which an
overpayment results from a determina-
tion or decision we make about a bene-
ficiary’s right to benefits.) While an EN
cannot appeal our determination about
an individual’s right to benefits, the
EN may furnish any evidence the EN
has which relates to the issue(s) to be
decided on appeal if the individual ap-
peals our determination.

[66 FR 67420, Dec. 28, 2001, as amended at 73
FR 29351, May 20, 2008]

§411.595 What oversight procedures
are planned for the EN payment
systems?

We use audits, reviews, studies and
observation of daily activities to iden-
tify areas for improvement. Internal
reviews of our systems security con-
trols are regularly performed. These re-
views provide an overall assurance that
our business processes are functioning
as intended. The reviews also ensure
that our management controls and fi-
nancial management systems comply
with the standards established by the
Federal Managers’ Financial Integrity
Act and the Federal Financial Manage-
ment Improvement Act. These reviews
operate in accordance with the Office

20 CFR Ch. lll (4-1-11 Edition)

of Management and Budget Circulars
A-123, A-127 and Appendix IIT to A-130.
Additionally, our Executive Internal
Control Committee meets periodically
and provides further oversight of pro-
gram and management control issues.

§411.597 Will SSA periodically review
the outcome payment system and
the outcome-milestone payment sys-
tem for possible modifications?

(a) Yes. We will periodically review
the system of payments and their pro-
grammatic results to determine if they
provide an adequate incentive for ENs
to assist beneficiaries to enter the
work force, while providing for appro-
priate economies.

(b) We will specifically review the
limitation on monthly outcome pay-
ments as a percentage of the payment
calculation base, the difference in total
payments between the outcome-mile-
stone payment system and the out-
come payment system, the length of
the outcome payment period, and the
number and amount of milestone pay-
ments, as well as the benefit savings
and numbers of beneficiaries going to
work. We will consider altering the
payment system conditions based upon
the information gathered and our de-
termination that an alteration would
better provide for the incentives and
economies noted above.

Subpart I—Ticket to Work Program
Dispute Resolution

DISPUTES BETWEEN BENEFICIARIES AND
EMPLOYMENT NETWORKS

§411.600 Is there a process for resolv-
ing disputes between beneficiaries
and ENs that are not State VR
agencies?

Yes. After an IWP is signed, a process
is available which will assure each
party a full, fair and timely review of a
disputed matter. This process has three
steps.

(a) The beneficiary can seek a solu-
tion through the EN’s internal griev-
ance procedures.

(b) If the EN’s internal grievance pro-
cedures do not result in an agreeable
solution, either the beneficiary or the
EN may seek a resolution from the PM.
(See §411.115(k) for a definition of the
PM.)
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